MINUTES OF THE
MARICOPA ASSOCIATION OF GOVERNMENTS
REGIONAL COUNCIL MEETING

December 3, 2008
MAG Office, Saguaro Room
Phoenix, Arizona

MEMBERS ATTENDING

Mayor Mary Manross, Scottsdale, Chair Mayor Thomas Schodf, Litchfield Park
Vice Mayor Peggy Neely, Phoenix, Vice Chair Supervisor Max W. Wilson, Maricopa
* Councilmember Robin Barker, Apache Junction County
Mayor Marie Lopez Rogers, Avondale Mayor Scott Smith, Mesa
Mayor Jackie Meck, Buckeye Mayor Vernon Parker, Paradise Valley
Mayor Wayne Fulcher, Carefree Councilmember Joan Evans for
Councilmember Dick Esser, Cave Creek Mayor Bob Barrett, Peoria
#Mayor Boyd Dunn, Chandler *Mayor Art Sanders, Queen Creek
#Mayor Fred Waterman, El Mirage * President Diane Enos, Salt River
* President Clinton Pattea, Fort McDowell Pima-Maricopa Indian Community
Yavapa Nation Mayor Lyn Truitt, Surprise
Mayor Jay Schlum, Fountain Hills *Mayor Hugh Hallman, Tempe
Mayor Fred Hull, Gila Bend *Mayor Adolfo Gamez, Tolleson
* Governor William Rhodes, GilaRiver Indian *Mayor Kdly Blunt, Wickenburg
Community Mayor Michad LeVault, Y oungtown
Mayor Steven Berman, Gilbert *Felipe Zubia, State Transportation Board
* Mayor Elaine Scruggs, Glendde *Victor Flores, State Transportation Board
Mayor James M. Cavanaugh, Goodyear David Martin, Citizens Transportation
* Mayor Frank Montiel, Guadalupe Oversight Committee

* Those members neither present nor represented by proxy.
# Attended by telephone conference call.
+ Attended by videoconference call.

1. Cdl toOrder
The meeting of the MAG Regional Council was called to order by Chair Mary Manross at 5:00 p.m.

2. Pledge of Allegiance

The Pledge of Allegiance was recited.



Chair Manross noted that Mayor Boyd Dunn and Mayor Fred Waterman were participating by
teleconference.

Chair Manross introduced Councilmember Joan Evans as proxy for Mayor Bob Barrett.
Chair Manross noted that materials for agendaitems #8, #10, and #11 were at each place.

ViceChair Neely presented a Resolution of Appreciationto Chair Manrossfor her servicetotheregion.
Chair Manross received a standing ovation.

Vice Chair Neely stated that the region will see the benefits of Mayor Manross' s contributions in the
areas of domestic violence, teen dating violence, and Proposition 400 for years to come.

Chair Manrossthanked the Regional Council and saidthat the Resol ution brought back many memories.
She commented that the Regiond Council was like her family and she appreciated the kindness,
friendship, and respect over theyears. Chair Manross said that shewould pray for the Regionad Council
membersbecause sheunderstood their challengesto moveacommunity forward. Shethanked everyone
for the opportunities she had been given, which aso benefitted her greatly.

Call to the Audience

Chair Manross noted that public comment cards were available to members of the audience who wish
to speak on items not scheduled on the agendathat fall under the jurisdiction of MAG, or on itemson
the agenda for discussion but not for action. Citizens are requested to not exceed a three minute time
period for their comments. A total of 15 minutesis provided for the Call to the Audience agendaitem,
unlessthe Regiona Council requests an exception to thislimit. Those wishing to comment on agenda
items posted for action will be provided the opportunity at the time the item is heard. Chair Manross
noted that no public comment cards had been received.

Executive Director’ s Report

Dennis Smith, MAG Executive Director, provided a report to the Regional Council on activities of
interest. Mr. Smith reported that MAG has been working with Luke Air Force Base to provide air
quality information to help them be competitive on the 35 strikeforce fighters. He noted that theair
qualityinformation MAG staff devel oped has been submitted to the Pentagon and it removes apotential
hurdleto the F-35 comingtothe Valley. Mr. Smith stated that L uke Air Force Base, which contributes
$2.7 billion per year to theregional economy, iscompeting with Mountain Home, Idaho, for thisfighter.

Mr. Smith stated that three or four freeway projects will be converging soon on Central Phoenix, and
to get ideas for the best way to move traffic, a group of transportation experts has been brought in for
a series of meetings with ADOT, MAG, the City of Phoenix, RPTA, and METRO. He expressed
appreciation to Victor Mendez, Director of ADOT, for arranging these meetings.

Mr. Smith announced that MAG had received two Arizona Geographic Information Council Awards
and acknowledged MAG staff who devel oped the projects: Best Andytical Presentation, Kurt Cotner
and Jason Howard; and Best Cartography, Peter Burnett. Mr. Smith announced that the Salt River
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Pima-M aricopalndian Community al sowashonored withan awvard, Most Innovative, with staff member
Gnani Marupakula.

Chair Manross thanked Mr. Smith for his report. No questions from the Council for Mr. Smith were
noted.

Approval of Consent Agenda

Chair Manross noted that agenda items #5A through #5K were on the consent agenda. She noted that
no public comment cards had been received. Char Manross asked members if they had questions or
requests to hear an item individually. None were noted.

Chair Manross called for a motion to approve consent agenda items #5A, #5B, #5C, #5D, #5E, #5F,
#5G, #5H, #51, #5J, and #5K. Vice Chair Neely moved, Councilmember Esser seconded, and the
motion passed unanimoudly.

Approval of the September 24, 2008, Meeting Minutes

The Regional Council, by consent, approved the September 24, 2008, meeting minutes.

Arterial Life Cycle Program Status Report

A status report on the Arteria Life Cycle Program (ALCP) is provided for the period between April
2008 and September 2008 and includes an update on Project work, the remaining FY 2009 schedule,
and AL CP revenues and finances. This item was on the agenda for information.

Requested Changeto Statewide Transportation Acceleration Needs (STAN) Projects

The Regional Council, by consent, approved the request to decrease STAN funding by $12.2 million
for the L101 from Tatum Boulevard to Princess Drive project and increase thefunding by $12.2 million
for the L303 project that includes crossingsa Bell Road, CactusRoad, and Waddell Road. In December
2006, the MAG Regional Council approved the set of projects to be funded from the Statewide
Transportation Acceleration Needs (STAN) Account. One of the STAN projects that is under
constructionistheHOV laneon L 101 from Tatum Boulevard to PrincessDrive. Thebid for thisproject
was about $12.2 million less than the $32.5 million of STAN funds allocated to this project. Another
STAN project, which ison L303, involved the construction of crossings at Bell Road, Cactus Road and
Waddell Road for atotal of $22 million. Final design for this project is underway and the construction
costs have been revised to $34.1 million. In addition, the right of way acquisition to complete this
project is estimated at $26.2 million. A shift of the project savings from the L101 HOV project to the
L 303 project is being requested. Thereisno fiscal impact on the MAG Freeway Program. The MAG
Management Committee and the Transportation Policy Committee recommended approva of the
request.



SD.

SE.

Input on Business Representatives on the Transportation Policy Committee

The Regional Council, by consent, gpoproved having the Chair of the MAG Regional Council forward
the two names recommended by the TPC to the President of the Senate for consideration. With the
passage of Proposition 400 on November 2, 2004, the President of the Senate and the Speaker of the
Houseof Representativeswereauthorized to appoint six businessmembersto the Transportation Policy
Committee (TPC). State law also provides that the Chairman of the Regional Planning Agency may
submit namesto the President and Speaker for consideration. On December 31, 2008, the terms of two
of the TPC business memberswill expire. On October 28, 2008, a memorandum was sent to Regional
Council membersrequesting namesfor the business representatives. One of the two business members
must represent construction interests. Thisisdefinedinstatelaw as"acompany whose primary function
consists of building freeways, highways or major arterial streets." The other business member would
represent regionwidebusiness. Thelaw definesregionwidebusinessas"acompany that providesgoods
or services throughout the county.” State law provides that members serve six-year terms of office. At
the November 19, 2008, TPC meeting the names of threeindividualswere brought forward. Two of the
individuds currently serve on the Committee: Mr. Jed Billings of FNF Construction, (construction
interest seat), and Mr. Mark Killian of The Killian Company/Sunny Mesa Inc. (regionwide business
interest seat). The third individual whose name was brought forward is Mr. Doug Pruitt of Sundt
Construction. Both Mr. Billings and Mr. Killian have indicated their willingness to serve on the TPC
if appointed. Since the TPC meeting, Mr. Pruitt has indicated that although he appreciates the
opportunity to serve on the TPC, he would be unable to fulfill the duties required of the position. The
Regional Council is requested to approve having the Chair of the Regiond Council forward the two
names recommended by the TPC to the President of the Senate for consideration.

ADOT Red Letter Process

The Regional Council approved the Red Letter Processin 1996 to provide early notification of potential
development in planned freeway alignments. Devel opment acti viti esinclude actions on plans, zoning,
and permits. Key elementsof the processinclude: (1) Notifications; ADOT will periodically forward
Red Letter natificationsto MAG. Notifications will be placed on the consent agendafor information
and discussion at the Transportation Review Committee, Management Committee, and Regional
Council meetings. If a member wishes to take action on a notification, the item can be removed from
the consent agendafor further discussion. Theitem could then be placed on the agenda of a subsequent
meetingfor action. (2) Advanceacquisitions; ADOT isauthorized to proceed with advanceright-of-way
acquisitions up to $2 million per year in funded corridors. Any changein the budgets for advance right-
of-way acquisitions constitutes a material cost change as well as a change in freeway priorities and
therefore, would have to be reviewed by MAG and would require Regional Council action. With the
passage of Proposition 400 on November 2, 2004, the Regional Transportation Plan (RTP) includes
funding for right-of-way acquisition aspart of thefunding for individual highway projects. Thisfunding
isspread over the four phases of the Plan. Funding for advance acquisitions may be made available on
acase-by-case basis. For information, the ADOT Advance Acquisition policy allows the expenditure
of funds to obtain right-of-way where needed to address hardship cases (residential only), forestall
devel opment (typical Red Letter case), respond to advantageous offersor, with remaining funds, acquire
propertiesin the construction sequence for which right-of-way acquisition has not already been funded.
In addition to forestalling development within freeway corridors, ADOT, under the Red Letter Process,
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works with devel opers on projects adjacent to or close to existing and proposed routes that may have
a potential impact on drainage, noise mitigation, and/or access. For this purpose, ADOT needs to be
informed of all zoning and development activity within one-half mile of any existing and planned
facility. Without ADOT input on devel opment plansadjacent to or near existing and planned facilities,
there is a potential for increased costs to the local jurisdiction, the region and/or ADOT. ADOT has
forwarded alist of notifications from January 1, 2008, to June 30, 2008. Of the 435 notices received,
106 had an impact to the State Highway System. This item was on the agenda for information and
discussion.

2008 Annual Report on the Status of the Implementation of Proposition 400

Arizona Revised Statute 28-6354 requires that MAG issue an annual report on the status of projects
funded by the half-cent salestax authorized by Proposition 400. The 2008 Annual Report isthe fourth
report in this series. Staff will brief the Regional Council on the findings of the 2008 report, including
thestatusof the Life Cyce Programsfor Freeways/Highways, Arterid Streets,and Transit. A Summary
of Findingsand Issues hasbeen enclosed and thefull report isavailableontheMAG Web site. Thisitem
was on the agenda for information and discussion.

Project Changes. Amendments and Administrative Modifications to the FY 2008-2012 MAG
Transportation |mprovement Program and the FY 2009 Arterial Life Cycle Program

The Regiond Council, by consent, approved amendments and administrative modifications to the FY
2008-2012 Transportation Improvement Program, the FY 2009 Arterial Life Cycle Program, and as
appropriate, to the Regional Transportation Plan 2007 Update, as shown in the attached table. The FY
2008-2012 MAG Transportation Improvement Program (TIP) was approved by the MAG Regional
Council on July 25, 2007, and the FY 2009 Arterial Life Cycle Program (ALCP) was approved by the
MAG Regional Council on June 25, 2008. Since that time, there have been requests from member
agencies to modify projectsin the programs. The proposed project changes to the FY 2008-2012 TIP
arelisted in the attached Tables. The project changesin Table A were recommended for approval by
the Transportation Policy Committee and include three projects funded by the Federal Safe Routes to
School Program in Avondale, Gilbert, and Phoenix and a Federd High Priority Project in Scottsdale.
Table A aso includes requested project changes for funding and schedule changes to Arizona
Department of Transportation projectson Loop 303, and explainsthe AL CP project changerequests by
Fountain Hillsand Scottsdal eto modify regional costsfor project work phases. Sincethe Transportation
Policy Committee meeting in October, it was found that four paving projectsin Chandler, El Mirage,
Ft. McDowell, and Phoenix funded with CMAQ funds need to be included in the FY 2008-2012 TIP,
which arelisted in Table B. Thesefour projectswere previously approved by the Regional Council in
January 2008. The amendment includes projects that may be categorized as exempt from a conformity
determination and the administrative modification includes minor project revisions that do not require
a conformity determination.

Commuter Rall Update

The Regiond Transportation Plan that was presented to the voters in Proposition 400 included $5
million to develop commuter rail optionsand implementation strategies. In January 2006, the Regional

-5



Sl.

Council approved forming a commuter rail stakeholders group to assist in preparing a draft scope of
work for a commuter ral study. In October 2006, the Regional Council approved sdecting URS
Corporation to develop a MAG Commuter Rail Strategic Plan. In April 2008, the Regional Council
accepted the MAG Commuter Rail Strategic Plan and recommended that MAG proceed with the first
four implementation steps. 1) Ongoing Coordination; 2) Union Pacific Passenger Rail Coordination; 3)
Burlington Northern Santa Fe Railway Coordination; and 4) Regional Transit Planning. In July 2008,
the Regional Council Executive Committee approved the selection of URS Corporation to develop the
Grand Avenue Commuter Rail Corridor Development Plan for an amount not to exceed $600,000. At
thetime, several membersadvocated that the Union Pacific Corridor also be studied. Thiscorridor was
not included due to the Arizona Department of Transportation's (ADOT) current work with Union
Pacificon the corridor leading from Tucson to the Phoenix metropolitan areaand Union Pacific'sdesire
toonly work with ADOT on the corridor. Union Pacific's position hasrecently changed and ADOT has
indicated that ateam arrangement withMAG and ADOT on the Union Pacific Corridor withintheMAG
regionwould beworkable. 1t isanticipated that ascope of work will be discussed in the Commuter Rail
Stakeholders group for a Union Pacific Development Plan within the MAG region. The cost of the
Union Pacific Development Plan will be determined once the scope is identified. Dueto the greater
track length than the Grand Avenue Commuter Rail Corridor Development Plan, the cost is likdy to
exceed the $600,000 amount that was approved for the Grand Avenue Corridor. Additiond transit
studieswill require another staff member at MAG. Currently MAG hasal/4 staff position vacancy that
could be used aspart of afull time position. Another component of the Union Pacific corridor isagrant
received by ADOT to deve op an environmental impact statement for the corridor between Tucson and
Phoenix. Thisgrant requiresa50/50 match ($1 million). A report onthesecommuter rail activitieswas
providedtothe Regiona Council Executive Committeeand Transportation Policy Committee. Oncethe
project scope is determined, a request to fund the study and the staff position will be provided to the
Management Committee and Regional Council Executive Committee. Thisitem wasonthe agendafor
information.

Conformity Consultation

The Maricopa Association of Governments is conducting consultation on conformity assessments for
anamendment and administrativemodification tothe FY 2008-2012 M A G Transportation Improvement
Program. The proposed amendment contains several projects, including three projects funded by the
Federal Safe Routesto School Program in Avondale, Gilbert, and Phoenix and a Federal High Priority
Project in Scottsdale. The proposed administrative modification contains several projects, including
funding and schedul e changesto Arizona Department of Transportation projectson Loop 303 and minor
revisionsto threePimaRoad projectsin Scottsdal e. Sincethe Transportation Policy Committee meeting
in October, it was found that four additional paving projectsin Chandler, El Mirage, Fort McDowell
Yavapai Nation, and Phoenix funded with CMAQ funds were inadvertently omitted from the
amendment to the FY 2008-2012 T1P approved by the MAG Regional Council on July 23, 2008. These
four projects were previously approved by the Regional Council on January 30, 2008 and need to be
included in the MAG TIP. The amendment includes projects that may be categorized as exempt from
a conformity determination and the administrative modification includes minor project revisions that
do not require a conformity determination. Comments on the conformity assessments were requested
by December 3, 2008. Thisitem was on the agenda for consultation.
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Approval of the Draft July 1, 2008 M aricopa County and Municipality Resident Popul ation Updates

The Regionad Council, by consent, gpproved the July 1, 2008 Maricopa County and Municipality
Resident Population Updates provided that the Maricopa County control total iswithin one percent of
the final control total. MAG staff has prepared draft July 1, 2008, Maricopa County and Municipality
Resident Population Updates. The Updates, which are used to dlocate $23 million in lottery funds to
local jurisdictions, prepare budgetsand set expenditurelimitations, were prepared using the 2005 Census
Survey asthebase and housing unit datasupplied and verified by MAG member agencies. Becausethere
may be changes to the Maricopa County control total by the Arizona Department of Commerce, the
MAG Population Technical Advisory Committee and the Management Committee recommended
approval of these Updatesprovided that the County control total iswithin one percent of thefinal control
total.

Proposed 2009 Revisonsto MAG Standard Specifications and Detailsfor Public Works Construction

The MAG Standard Specifications and Details Committee has completed its review of proposed 2009
revisions to the MAG Standard Specifications and Details for Public Works Construction. These
revisions are currently beng reviewed by MAG member agency Public Works Directors and/or
Engineersfor aone month period. If no objectionsto any of the proposed revisions have been suggested
within the month review time frame, then the proposed revisions will be regarded as approved and
formal changes to the printed and electronic copies will be released. It is anticipated that the annual
update packet will be available for purchase in early January 2009. This item was provided on the
Management Committee and Regional Council agendas for information and discussion.

METRO Light Rail Update

JohnFarry, METRO light rail, provided an updateon the new light rail system, whichwill runfrom 19th
Avenue and Bethany Home Road in Phoenix to Sycamore and Main Street in Mesa, when the system
opens December 27, 2008. He said that construction has been completed and the vehicles are currently
being tested. Mr. Farry displayed a map of the park and ride locations and said that on opening day,
3,513 spaceswill be available, mostly located at therall termini. He noted that they have abackup plan
in case they run out of parking spaces.

Mr. Farry displayed examples of some of the public art that wasincluded on the light rail stations and
noted that some cities have requirementsfor public art asapart of a public works project. He said that
thecommunitiesalong thelinewere engaged inthedesigns. Mr. Farry pointed out that the Tempe Town
LakeBridge lighting project won the Grand Award in Engineering Excellence awarded by the Arizona
Chapter of the American Council of Engineering. He explained that the LED lights on the bridge can
be programmed to display different lighting sequences.

Chair Manross asked Mr. Farry to expand on the bridge's lighting design. Mr. Farry said that the
element will operate after dark, and the artist who designed it has input into the program and will work
with METRO to ensure the sequences are something the public wants to see.



Mr. Farry displayed aphoto of the METRO operationsand maintenance center and noted that thefacility
won the Public Works Project of the Y ear award by the Arizona Chapter of the American Public Works
Association.

Mr. Farry advised that al 50 vehicles have been rece ved and assembled and are now being tested along
the 20-milelight rail route. He noted that soon they will begin the pre-revenue service, where thetrains
will operate just as if they are carrying passengers.

Mr. Farry stated that light rail trainswill arrive at stations every ten minutes between the hours of 4:00
a.m. until midnight on weekdays, every 15 minutes on weekends, and every 20 minutesall other times.
He advised that because light rail operatesin the streets, METRO will travel at the posted speed limit.

Mr. Farry stated that bus and light rail fares are the same pass and same price and noted that riders can
pay the differenceto transfer to the express or rapid buses. He noted that discounted fares are avalable
for youth, seniors and those with disabilities. Mr. Farry stated that tickets can be purchased by cash or
credit card at the vending machines at each station and & other outlets around the Valley, and on the
Web.

Mr. Farry then explained some of the new traffic signds that have been installed due to light rail. He
said that ongoing safety education is akey element of the light rail program and public outreach efforts
includefliers and posters, public service announcements, adriver safety video that has been distributed
to fleets such as UPS and FedEx, direct mail, and staff presentations.

Mr. Farry stated that the cities of Phoenix, Tempe, and Mesa have festivities planned for the grand
opening weekend of December 27 and 28, 2008. He said that large crowds are expected and noted that
planned activities include food, bands, and free rides through December 31. Mr. Farry added that the
freeride period will be extended beyond midnight on New Y ear’ s Eve to accommodate those who use
light rail to go to celebrations. Chair Manross thanked Mr. Farry for hisreport. She asked membersif
they had quegtions.

Mr. Martin expressed that he was seriously concerned with theinadequate signage towarn peopleto stay
off thetrack. He commented that on thelight rail ride before the meeting, he noticed at | east ten people
on the tracks, including one the train had to stop for. Mr. Martin suggested that METRO might want
to do a safety assessment on that. Mr. Farry responded that he would report this back to operationsto
see if they could addressit.

Mr. Smith asked Mr. Farry to report on the appreciation dinner planned for December 26. Mr. Farry
stated that the appreciation dinner was being held to recognize those who had arole in the light rail
project, including the Regiona Council, who approved about $60 millionin CMAQ fundsover theyears
for the light rail project. Mr. Farry said that tables of ten are available for a $5,000 sponsorship. He
reported that U.S. Transportation Secretary Mary Peters, Congressman Ed Pastor, and Congressman
Harry Mitchell have indicated they will attend the dinner.



Transportation Planning Update

Eric Anderson, MAG Transportation Director, provided areport on thefinancial aspectsof the Regional
Freeway program in Proposition 400. He said hewould give an abbreviated version of thereport he had
provided at the Transportation Policy Committee meeting. Mr. Anderson stated that the situation with
the Proposition 400 sales tax revenue is not improving and he was hoping that the trend in terms of the
revenue decline was reversing, but the October 2008 revenue was down 10.2 percent compared to
October 2007. He noted that this brings year to date revenue to minus 9.2 percent for this fiscal year.
Mr. Anderson stated that fiscal year 2008 revenue declined 3.2 percent, the first time that the sales tax
has declined in Maricopa County.

Mr. Anderson stated that ADOT has revised the sales tax projections and he displayed a chart of the
September 2008 projectionscompared to the September 2007 projections, which showed thecumul ative
revenueisdown $1.1 billion. He said that ADOT asked MAG to emphasize that the projections were
based on thefindings of the expert panel in August 2008, prior to the economic downturn in September
2008. Mr. Anderson noted that revenue is down 9.2 percent for the first one-third of this year. He
pointed out that the revised projections show a dightly higher rate for FY 2009 over FY 2008, but it
could end up being less. Mr. Anderson stated that the $1.1 billion decrease in the sales tax forecast
represents an impact of $635 million to the freeway program, $120 million to the arterial streets
program, and $376 million to the regional transit program.

Mr. Anderson stated that MAG and ADOT had previously devel oped aninterim forecast. He explained
that instead of the $635 millionimpact to freeways, the interim forecast showed a $523 million impact
because $100 million was aready taken out of the program.

Mr. Anderson stated that the ADOT-revised HURF forecast for FY 2009-2018 is down atotal of $1.8
billion and he was stunned by the magnitude of change. He explained that because the HURF is
composed of about 50 percent gas and diesel taxes, and about 25 percent from the vehiclelicense tax,
and therest from registration, and motor carrier fees, revenueisdown dueto the declinein vehiclemiles
traveled. Mr. Anderson noted that thismeansan impact to the ADOT state highway fund of about $948
million, to the cities and towns of about $560 million and the balance to the counties. Mr. Anderson
stated that andys s continues on the impact of the HURF decline onthe MA G freeway program, but he
thinks it may be more than $900 million once the more detailed projections are done.

Mr. Anderson reported that the debt service number has not been revised and probably will be lower,
due to the lower revenue streams. He said that this means the program will not have the bonding
capacity and will not be ableto issue bonds. Mr. Anderson added that the inflation allowance may go
down, but even with that, the program is looking at a deficit of $5 billion. He said that additional
technical financial work still needs to be done over the next two to three weeks. Mr. Anderson stated
that the RTP, approved in 2003, included $9.4 billion in freeway projects and the current cost estimate
is $15.7 billion, however, thisis not afinal number.

Through a graph he displayed of the four phases of the freeway program in the RTP, Mr. Anderson
pointed out that Phase || shows amajor cost issue and added that two major corridor projects occur in



this phase: the South Mountain Freeway that was $1.1 billion is now estimated at $2.6 billion, and the
Loop 303 that was $1.4 billion is now estimated at $2.8 billion.

Mr. Anderson explained that as proj ects go through the deve opment process, the scopes may sometimes
change due to such things as utility relocations. He said that one major issueis the price inflation on
the current program of $3.7 billion, when $1.4 billion was factored in. Mr. Anderson noted that an
allowancefor scopeincreaseswasal so factored in, but that has been exceeded al so, and heindicated that
the price of oil, which is a major component of highway construction, is the biggest factor in cost
increases. He commented that the recent decline in oil prices may translate to lower costs, and he
thought it might remain down for a while, but would rise as soon as the economy recovers. Mr.
Anderson displayed a graph of the origin of scope changes put together by ADOT and its consultant.
He indicated that thiswill help pinpoint if the cost increase was due to a scope change or to inflation.

Mr. Anderson stated that some Proposition 400 freeway program strategies include federal, state,
management, and program strategies, and added that it isimportant to not overreact and take an axe to
the program and del ete proj ects, but to have strategiesin place, which he thought could taketwo to three
years to bear fruit. He said that there is an opportunity to receive additional federal funds from a
possiblefederal stimulus package and becausethe M AG region has projectsready to proceed, theregion
could receive some of these funds. In addition, transportation reauthorization legislation expiresin
September 2009, and thereisalot of discussion about how the funds might flow. He commented that
this might be an opportunity to increase MAG's federal share. Mr. Anderson also noted thereis alot
of discussion on freight, and because I-10 is the premier freight corridor in the nation, it is appropriate
that the federal government participatesin improvementsto that highway. He added that Arizona does
not receive its fair share of federd transportation dollars and this is a good opportunity to go to
Washington.

Mr. Anderson then addressed four options as possible solutions: stay the course, alternative facilities,
policy and value engineering, and reprioritization.

Mr. Anderson explained that in the stay the course option, some value engineering would be doneand
itisbasically extending the program, about fiveto ten years. He said that with this option, assumptions
would have to be made about future funding sources.

Mr. Anderson explained that with the alternative facilities option interim facilities, such asan Arizona
Parkway, could be constructed. He advised that thistype of parkway can carry about 100,000 vehicles
per day, which is near the volume of afreeway that carries 140,000 vehicles per day, yet more than an
arterial that carries about 70,000 vehicles per day. In addition, the parkway has a smaller right of way
footprint than afreeway, provides mobility and isstill affordable. Mr. Anderson stated that MAG staff
will do some modeling and come back to the Regional Council in January to show what would happen
if the nature of some of these facilities changed.

Mr. Anderson stated that the policy and value engineering model could look at concepts that fulfill the

need, but at alower cost. He advised that the cost of system interchanges has increased over theyears,
and said that an interchange used to be in the $60 million to $80 million range, and noted that the
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SuperRedTan cost more than $200 million and the Loop 303/1-10 system interchange could cost $500
million.

Mr. Anderson stated that the reprioritization option could look at those projects that might not begin
construction for afew years, such as the South Mountain Freeway, due to other work that needs to be
completed first. He said that they could look at the timing and project readiness and move them to
phases that are more realistic. Mr. Anderson noted that the peer review mentioned by Mr. Smith will
need to be completed, and indicated that they do not want to contribute to traffic congestion by adding
capacity in certain areas. He explained that this was similar to the Arterial Life Cycle Program when
cities wanted to add lanes but they were too expensive. They found that the solution was to improve
Intersections, becausethey are typically the congestion points. Mr. Anderson stated that the samething
could apply to freeways without doing a major expansion.

Mr. Anderson stated that staff will go back to the TPC for policy guidance as the technical analysis
proceeds. Mr. Anderson explained how the program hasalot of financing capacity in the next ten years
and they areworking on astrategy they think might allow funding of the program for the next tenyears,
which isthe objective. He said they will report back on aregular bass.

Outdoor Light Pollution

Dr. Buell Jannuzi, Director of Kitt Peak Observatory, reported on the importance of the astronomy
community to the State of Arizonaand on issuesrelated to outdoor light pollution in Maricopa County
and how it impacts astronomy. He said that their mission is to support the forefront of astronomical
research and education by and for everyone, based on the merit of their ideas.

Dr. Jannuzi stated that Kitt Peak was sel ected as an astronomical site 50 years ago because of the clear
and dark skies, good visibility, nearby necessary support from major universities and industry, and
proximity to amaor airport.

Dr. Jannuzi advised that arecent study found that astronomy in Arizonanetsapproximately $250 million
per year for the state’s economy, which is not counting the secondary resources to entities. He spoke
about the new $20 million Veritas observatory, and noted that a new telescope for the Discovery
Channel is under construction in northern Arizona. Dr. Jannuzi stated that the Gamma-Ray space
telescope, which is operated by the Goddard Space Center, was assembled in Gilbert, Arizona. He
added that all of the Arizona universities are involved in the NASA study of the search for life.

Dr. Jannuzi stated that one of the recommendations of the NASA study is how the state’s legislature,
counties, municipalities and tribal nations can keep astronomy sound in Arizona by reviewing their
existing statutes and ordinancesin an effort to reduce light pollution. Mr. Jannuzi displayed photos of
North America taken from the international space station that showed light pollution at night and
commented that the light in the picturesis not doing any good, it isjust wasting energy and money. He
said the effects of light are evident even though the light sources could be more than 100 milesdistant.
Dr. Jannuzi then showed various pictures of nighttimelight pollution affecting Kitt Peak Observatory,
Mount Graham, and Flagstaff.
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Dr. Jannuzi encouraged incorporating lighting designs that make lighting moreefficient. He displayed
photos of lit areasthat showed light was directed whereit was not needed. Dr. Jannuzi commented that
a lot of light did not necessarily make areas safer, and it was more important to direct the light
downwardto providethemost efficient and effective coverage. Dr. Jannuzi stated that new technol ogies
provide new opportunities and new challenges. He showed an example of afull cutoff lighting fixture
with no direct uplight and essentially no glare, where all light is used, not wasted. Dr. Jannuzi
commented that it is easier to be proactive on new installaions than to go back and retrofit existing
lighting.

Dr. Jannuzi said that the solution is for jurisdictions to have the same codes that encourage quality
lighting, in order to provide better vis bility, save money, and protect dark skies. Dr. Jannuzi a so noted
that education isan important component in conveying the impacts of inefficient lighting and the value
of dark skies. He said that the astronomy community has numerous resources and is ready to assist
jurisdictions, including speaking to the public. Dr. Jannuzi suggested that MAG might form aworking
group to serve as the forum for jurisdictionsto come together on this. Dr. Jannuzi noted that a recent
study showed the energy cost savings that might be realized and offered assistance with reports.

Chair Manross thanked Dr. Jannuzi for hisreport and mentioned that hisreport awareness of the many
astronomical facilitiesin the state. She stated that the City of Scottsdale has a lighting standard for its
buildings and is currently piloting an LED program. Mayor Manross reported that the payback period
isthreeto four years, but the LED lights last 25 years. She added that it takes long term planning for
agencies to inves in this technology.

Dr. Jannuzi noted that Maricopa County, working with Kitt Peak Observatory, was aleader in the 1980s
in outdoor lighting, but technology has changed and a lot of things are not covered in codes. He said
that it istime to revisit and modernize the codes.

Chair Manross sated that the City of Scottsdal e hasasustainability program that hasbenchmarksit must
meet. Shesaid that this might be a good place to include that.

Supervisor Wilson asked Dr. Jannuzi if he had a cost comparison between this type of lighting with
typical lighting. Dr. Jannuzi replied that the International Dark Skies Association has lighting fixture
cost comparison sheets posted on its website. He noted that the fixtures to not cost more, it isjust an
issue of choosing the right fixture, and to achieve the benefits, ensure you have full cutoff fixtures
instead of full spheres that throw light up, not down. Dr. Jannuzi noted that Ikea in Tempe is an
excellent example of good lighting choices. Dr. Jannuzi stated that this is a growing areg; if people
make good choices now it is very easy and it saves money. They will have less demand in terms of
power, but will still be ableto illuminate the areas they need to light. He said that no one wants to pay
to retrofit their lighting.

Chair Manross added that it al so will help to sustain the astronomy community in Arizona. Dr. Jannuzi
pointed out the letter in the agenda material from Representatives Culberson and Giffords supporting
the federd government trying to make this an EPA issue. He explained that there are health issues
associated with light pollution, not just economic and conservation issues. Dr. Jannuzi commented that
changing the language in the codes so it isnot confusing goes along way.
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Mr. Smith noted that the Kitt Peak ordinancein the 1980swaswritten by MAG Environmental Director
Lindy Bauer. He said that the technol ogy has changed, requiring it to be updated and communicated to
jurisdictions. Chair Manross commented on how much lighting technology has changed since she
served on the Parks Commission in the 1970s.

Defining a Citizen's Agendafor Arizona

Before beginning his report, Dr. Lattie Coor, Chairman and Chief Executive Officer of the Center for
the Future of Arizona, extended a salute to Chair Manross for her extraordinary example to al. He
expressed his admiration and gratitude for all she has done.

Dr. Coor provided areport on aGallup Poll that will be conducted for the purpose of building acitizen's
agenda that reflects what Arizonans are thinking and identifies a set of clear, measurable goals that
describe "The ArizonaWe Want" in language that is meaningful to citizens.

Dr. Coor stated that three years ago, the Center for the Future of Arizona (Center) combed through 50
major reports created from 1989 through 2004 by policy organizations to create a one-page Arizona
vision statement. He stated that this vision was taken to the Arizona councils of governments, local
governments, boards of supervisors, chambers of commerce, regiona partnerships, and public and
privateorganizationsfor refinement, and it wasadopted by 74 organizations. Dr. Coor stated that it met
with some success and has been used as a framework by some organizations.

Dr. Coor pointed out that there were two weaknesses in thevision: it was too conceptual and it wasin
planner language, not citizen language. He stated that they were approached by peopleto takeit to the
next step to have aframework with a citizen’ s voice and they set about to see if therewas afresh way,
amore useful way, to frame an agenda that would address all views on Arizona' s future.

Dr. Coor stated that they engaged the Gallup organization to survey 3,600 Arizona citizensin a 15-
minute telephone poll over the next eight weeks. Dr. Coor stated that the survey will ask the
respondents what they want and envision for themse ves and their grandchildren, and then they will put
that into a benchmark.

Dr. Coor said that in conjunction with a poll the Gallup organization is doing in 26 U.S. cities called,
“The Soul of the Cities,” He stated that about 40 percent of the telephone respondents will follow with
aWeb-based poll of aseriesof |eader-led goals and ask them to give atradeoff, which will provide an
indicator of what they will support. He said they have questions in five categories. infrastructure,
energy, education, health care, and job creation.

Dr. Coor stated that they anticipatereceiving the report on March 30, 2009, and will take material from
that report and in consultation, develop clear measurable goals for each area and use that for the
foundation of theframework to be used by candidatesfor the 2010 election. He expressed that he hoped
from the work done they will be able to create a framework that will be used by a variety of groups
advocatingfor changeor direction for thefuture. Dr. Coor indicated that if it workswell, they anticipate
keeping it updated.
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Dr. Coor stated that he would like to come back at alater date and brief the Regional Council on how
they and their communities can become involved in the larger effort. Chair Manross thanked Dr. Coor
for hisreport.

Supervisor Wilson expressed hisappreciation that Dr. Coor and the Center were moving ahead with this
project. Heasked if the survey results would differ depending on the time of the year it was conducted,
such asin winter when many visitors are resident. Dr. Coor replied that they were hoping to have the
poll done earlier and have it completed by January or February, but they had to wait until after the
Presidential election.

I mplementation of GovDelivery for Electronic Communication

Audrey Skidmore, MAG Information Technol ogy Manager, stated that MA G hasinstituted an el ectronic
mail notification system freeto subscribers cdled GovDelivery. Ms. Skidmore stated that people can
sign up to receive notifications by email when updates, such as agendas be ng posted, are madeto MAG
Web pages. She explained that GovDédlivery will increase the efficiency of communicating with the
members of MAG’s 25 committees.

Ms. Skidmore advised that GovDelivery is an established company and is being used in more than 50
cities, 35 counties (including Maricopa County), transportation agencies (including the Arizona
Department of Trangportation), and the federd government (induding the US Department of
Transportation). She added that MAG isthefirst COG to utilize GovDelivery.

Ms. Skidmore stated that reci pients have the option to sign up to receive notifications on an immediate,
daily, or weekly basis. Ms. Skidmore stated that in addition to faster communication, GovDelivery will
reduce paper mailings, which will provide an opportunity for substantial cost savings and areduction
to environmental impacts. She then provided an onscreen demonstration of GovDelivery.

Ms. Skidmore pointed out that agreen form listing the mailings each Regiona Council member usudly
receives from MAG was at each place. She requested that members fill out their mail delivery
preferences, which could includehard copy, hard copy and el ectronic copy, or electronic copy only. Ms.
Skidmore stated that MA G hasdready compl eted the process of transferring email addresslistsof those
who already were receiving electronic transmissons to the GovDelivery program. She noted that staff
have been providing briefings to their committees, and an article appeared in the most recent
MAGAZinenewsletter. She noted that the response from the committees has been excellent and since
the system went live on November 5, 2008, more than 200 casua visitorsto the MAG Web site signed
up for GovDelivery notifications and. Chair Manross thanked Ms. Skidmore for her report and
commented that GovDelivery seemed an excellent program.

L egislative Update

Nathan Pryor, MAG Senior Policy Planner, stated that there has been a lot of discussion about a
potential federal economic stimulus package that is being proposed by Congress and the incoming
administration. He pointed out that current discussion puts the planned stimulus at $300-700 billion,
with $500 billion being the most widely discussed figure.
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Mr. Pryor stated that this week when President-Elect Obama met with the National Governors
Association, the governors made a request for economic stimulus to the states including support for
infrastructure. He noted that the governors proposed $136 billion ininfrastructure projectsas part of the
larger proposed stimulus package and added that this figure is higher than the $13.5 billion proposed
last month in the Senate. Mr. Pryor advised that other components of the stimulus may include tax cuts
for the middle class and up to $40 billion for Medicaid. Mr. Pryor stated that the media reported that
staff from the governors association has lowered expectations somewhat on how many projects would
be ready to start constructionin six months.

Mr. Pryor advised that arelaxation of the process needs to be emphasi zed to ensure the money gets to
the states and regions. He said that Congress has indicated that they intend to have abill ready for the
next president to sign when he takes office, but specific details are still unknown. Mr. Pryor indicated
that MAG staff will continue to monitor the progress of the proposed economic stimulus package.

Mr. Pryor reported that on October 27, 2008, MAG staff was contacted by the National Association of
Regional Councils (NARC) witharequest for alist of projectsfor theregionin preparation for the U.S.
Houseof Representatives, Committee on Transportation and I nfrastructurehearing to be held on October
29, 2008. He said that in response to the NARC request, MAG staff asked member agencies to submit
proj ectsthat would be ready to start construction within threeto six months. He expressed appreciation
to member agency staff for providing this information with only a one-day turnaround.

Mr. Pryor stated that MAG saff compiled the projects into a summary titled “MAG Region Funding
Amountsfor Potential Economic Stimulus Legidation,” which was sent to NARC staff. He noted that
acopy was at each place. Mr. Pryor stated that MAG staff met with Congressman Harry Mitchell and
provided thisinformation to him. Mr. Pryor thanked David Martin for arranging the meeting.

Mr. Pryor stated that since then MAG staff has continued receiving and compiling project submittals
and has sent the updated versionsto NARC staff and Congressman Mitchell's office. He advised that
the current total for all projects submitted for the region is more than $3.8 billion.

Mr. Pryor reviewed the material by saying that Table A highlights those projects that are ready to
construct within three to six months of funding and have been through design and environmental
processes. He pointed out that the second row of Table A shows $30 million if the federal share
maximum was increased to 100 percent. Mr. Pryor noted that this would allow member agencies to
direct their matching monies elsewhere. Mr. Pryor explained that Table B highlights projects that may
be eligible for stimulus support if the legislation is broad in scope.

Mr. Smith stated that thismoney really needsto be moved quickly and an urgency needsto be conveyed
to get the money rolling. He said that if the existing federal processis followed, any stimulus will be
mired down; to make an improvement in the economy a relaxation of the rules needs to happen.

Mr. Martin mentioned that if there are any specifics MAG could provide him, he was meeting with

Senator Kyle the next morning. He indicated he would be glad to convey to the Senator the message
conveyed to the Regional Council.
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Mr. Smith expressed that lessons were learned with the 1-17 improvements when it was found that a
project could be done much faster with the design build process. He said that we now need to design-
build regulate and need to work aparalld process, rather than alinear process where 30 steps need to
be completed before a project turns dirt.

Chair Manross noted that the design build process ad so saves money.

Comments from the Council

An opportunity will be provided for Regiona Council members to present a brief summary of current
events. TheRegional Council isnot dlowed to propose, discuss, deliberate or take action at the meeting
on any matter in the summary, unless the specific matter is properly noticed for legal action.

Mayor Hull introduced his Social Services Community Services Director, Diane Dempsey.

Mayor Berman expressed that he was appreciative to Chair Manross for anumber of things, but on the
top of thelist was her exampl e of regional cooperation and having regional vision, sometimesat her own
personal expense. Mayor Berman said that he would be alot better off if he could bemorelike her. He
added that sheis agreat leader and hewould never forget her. Mayor Berman expressed thanks to her
for her contributions and the impression she made on him personally.

Supervisor Wilson commented that it had been nice to know Chair Manross and to work with her on
problemsthat they could disagree on and not be disagreeable. He thanked her for all she had done and
said that he would miss her.

Chair Manross expressed her appreciation to everyonefor working with her and added that they made
abig differencein her life. She sad that inaway, dected |eaders are doing God’swork, for the benefit
of their agencies and the state.

There being no further business, the Regional Council meeting adjourned at 6:25 p.m.

Chair

Secretary
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